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who we are

Company Profile.

what we do

Sofware Systems.

how we work

Our Process.
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you will learn...
what agile methods are
how they can be put to practice

that agile methods # no process
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About Comerge AG

In 2008

Founded by Till Bay and Bernd Schoeller.

> Official ETH Spin-Off
> Constant growth in the last 3 years

> Currently 12 employees
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About Comerge AG

> 8 software engineers (ETH Zurich, FH)
> 1 Art Director / Designer

> 1 Administrative Staff

> 1 Apprentice

> 1 Advisor
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About Comerge AG

Software you like

> Business Software: Eclipse Rich Client Platform
> Mobile: iOS & Android

> Web: Google Web Toolkit, J2SE, Drupal
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Why? We believe in code.

We believe in code, not in
doc

We want to see IT.

> Meaningful systems are too
complex to specify

> We will always forget something,
so we make sure we’re fit to add stuff and
change stuff anytime

> Great challenges require great tools and
great people
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ur vcustomers

Autism Society of America.

car sharing

AN

CREDIT SUISSE

INVESTMENT
.. 34 MANAGERS
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dl We QO0.

Mobility

Responsible for the complete rebuild of the car sharing platform.

eno

Version M7 - © 2010 by Mobity and Comerge

Mono
[« [ » ] [+ hp://mono.mobility.ch/locale=en#reservation ¢ Q- Google )
|
D EZ Logout Help
.
mobulity
car sharing
Customer Portal  Search Filter -
Mobility-No. 8393
Reservation Mobilit-Abo reduziert SBB
Reservation Active subscriptios
Templates [ obilit-Abo red: 1)
Last Drives
Herr
My reservations K080 K230 O Dipl.Ing. Roland
Serial reservation —— N Wellinger
K100 Kl 1s:30 3 = Rebmattii 12
Reservation Abroad 8832 Wilen b. Wollerau
Feedback Change profile
# Budget 3
Lost & Found 4 Cabrio @
Profile ™ Combi 3
Services @ Comfort -~ Services
™ Compact 3 You don't have any
Routs planner ™ Economy - active services at the
CarRental # Fashion r Eomon.
Invoices # Micro -
™ Minivan -
. a\
Calculate price  Avallability Serial reservation

going live:

. July 252011
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[ Mobisys 2.0
Mobisys Suchen Fenster Hife

dl We QO0.

Eclipse RCP

Use of

m vobisys ~ O | & 106455 -ay Tl Gaston ©
Personenverwaltung 2 106455 - Bay Till Gaston [T Mobisys 2.0
8 person S+ 5 | petats Mobisys Suchen Fenster Hife
. o 5.
el Frma > : ¥ Sorache: -
Systembenutzer " ] o
Arvede: Herr LS
Briefschaften Titel: or. Personenverwaltung
(&) Report/Brief Senden +* Briefanrede: Sehv geerrter Her| | @ Person
[ BriefReport @+ Praferierter Komespondenzweg: | Postweg B Frma
‘Adressart i Jourmal: sys -
Mietobjektverwaltung Advessart i Otems:
Mietossekigruppe. ) N
ol - Lt || Beweer Briefschaften
s X — |
& Mistobjektrager @+ &) Report/Brief Senden
o Metobjektennetenng =X g (7] BrieffReport
Marke &+
Mietobjektgruppenart @+ Mietobjektverwaltung
Mietobjekigruppenkasse >+
Metobjektart e+ & Metosyeki
I standort
Abo-Vertragsverwaltung & Mietobjekirager
3 Abovorlage >+ & Mietobjekterneiterung
Oigipsssvoriage @+ Bezahldetails Make
4 Vertragsvorlage >+ Zahiungsart: choung
' Re Metobjektgruppenart
Abokategorie e+ Bank oder Postame: Mietobjeki
Fremdorganisation >+ Eankkonto dmmer: ookt °
e Mietobjektart
Sandanteaverwaltung Internationsle Bankkonto-Hummer
@@ Codetabele >+ Kreditkartenart: Abo-Vertragsverwaltung
Kreditkar tennummer: 2 Abovorlage
Ubersicht | Detals | Kontakt | Abos Nertrage | Reservatof —
3 Ver
Abokategorie
Fremdorganisation
Mandantenverwaltung
&ia Codetabele

%4
°4
4
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proven robust technologies.
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2 106455 -Bay Tl Gaston | 411 1091 Luzern Bahnhof SE8 (Standort) &3
@ 1091 Luzern Bahnhof SBB (Standort)
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GeoX: | 47.04947
GeoY: |8.31177
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Ubersicht Details Herachie Lage
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Ausweich Gruppen
Gruppen auf die bei einer Reservation ausgewichen werden kann falis diese Grunpe nicht zur
Verfigung steht.
R Fra i || —
12075 Luzern Murbacherstrasse Standort 1
I—
—1]
03195 Luzern Langensandbriicke / Fruttstrasse Standort 7
Luzern Hofkirche Standort 8 z
Luzer 80a Standort 9
Luzern Wesemiin / Kapuzinerweg Standort 10
Luzern Bruchquartier / Gltschstrasse Standort 11
Luzern Steghof Standort 12
Luzern Berglistrasse Standort 13
Luzern Wesemlinran Standort 14
Luzern Tribschen Standort 15
2383 Luzern Friedbergstrasse Standort 16
001911 117ern Sternmatt / Geissensten standart 17 ¥
< >
Adressen
Von Bis At Adresse

®27.07.2010 11:47

Geschaft  Luzern Bahnhof SB8 Bahnhofparks| :

K3




Wliaf we aO.

Architecture
Scalability for Seamless Processes.

Car Sharing Cloud |

Service Bus API
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Origo

Project Name

MyOrigo Project Origo  Admin Menu

Move to trash

Change Project

Mass \

System Status

Project information

your closed-source projects! For free of course!

News

2010-08-10 New Origo Release 2010.3, see blog entry
2010-04-05 New Origo Release 2010.2, see blog entry
2010-01-04 Webbased SVN viewer updated

SEARCH RESET

What is Origo

A H w &

Home Issues Project  Download

dl We QO0.

ik 2

Doc Forum

Origo is an open source software development and collaboration platform - use it to host your open- and Speaﬁ cation

CATEGORY: PROGRAMMING LANGUAGE:
software development, project Eiffel, PHP
management

OPERATING SYSTEM:
inux

LICENSE:
MIT License

How to use Origo

s Oriact do for you?

Cloud-based Agile Software development platform (more than 17°000 users)

¢ Q- Google

D |

PROJECT DESCRIPTION:
DOAP

Who
for?

F Blog About Us | Contact |

s Oriact do for you?

How
to get started?

Whether you're a professional
developer, project leader or
manager. Oriact saves you the
hassle of having to maintain and
update the orchestra of
development and monitoring tools
you use everyday and makes
working collaboratively easy for
your entire team.

Origo shows you what is happening! For all projects you are interested in you
see Workitems - they are shown on your Origo Home.

Put Origo where your work is. Use the plug-ins for Eclipse and Mylyn to
integrate Origo into your IDE via the API

Oriact is the one stop solution for
your software development that
makes it easy to setup, browse,
and manage your projects.
Getting started with collaborative
software development was never
easier.




Wliaf we aO.

Architecture
All the tools you need

Origo TeamWorkspace ) ’IgO

wwwwwwwwwwwwwwww

g | g\ | |
Issue Tracker O Timeline
a Workitems o

. =]
Project Level Projects Wiki Pages
Access Control -
Users = Code
-
Single Sign On

Integrated Applications

O Backup

Jabber Subversion /
Server o Git

Browser o o Statistics
Integration o
o Drupal
@it Inctallati

Integration

Developer/
Customer
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you will learn...
= what agile methods are
how they can be put to practice

that agile methods # no process
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Origins = —

> Erich Gamma
IBM Reasearch /Ubilab
(former IT lab of UBS)

> Kent Beck
http://agilemanifesto.org
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® o —
| Manifesto for Agile Sof

& C #  |hup://agilemanifesto.org/

Manifesto for Agile Software Development

We are uncovering better ways of developing .
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.
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The ingredients

> get customer involved > automate technical

> build constantly excellence

> deliver tested quality > maximize the amount of
work not done

> talk face-to-face (simplicity!)

> everybody should be > self-organizing teams

able to keep the pace
P P > reflect on the way you

> embrace change work
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The ingredients

get customer involved > automate technical

. excellence
build constantly

> maximize the amount of

work not done
talk face-to-face (simplicity!)

deliver tested quality

v V V VvV V

everybody should be > self-organizing teams

able to keep the pace
P P > reflect on the way you

> embrace change work

=»Agile Software Development!
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you will learn...
what agile methods are
=> how they can be put to practice

that agile methods # no process
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In practice

timeboxed iterations continuous integration

user stories shipping process
self organizing teams peer reviews

daily scrum retrospectives

v V V VvV V
v V V VvV V

test driven
development

parties and lifestyle

weones I NENQE



In practice

> timeboxed iterations > continuous integration
> user stories > shippina process

> self organiz’=: | WS

> daily scrum tives

> test driven 1 lifestyle

developmen
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I |m950xea |Eerahons

> Planning: 2-3 days > Always the same
> Implementing: ~4 length

weeks > No asynchronous
> Testing: 1 week requests

> Ship happens at the
end of the iteration

s NEIJE




anning lterations

Define goals
and principles

Identify stories

3
Q
c
S
°og
Define g S
enhancements % - o0
c [= c
S
° 9 O
Hand over to B2
o
team leaders e 8
£ 5
o

Team leaders and

Review plan
product manager

No new stories
or enhancements
came up
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Gathering User Stories

> As a [Describe Role of Person], | want to
[describe activity], so that [add a context and a
reason why this is of value]

> Example:

As a Mobility customer, | want to be able to use
my smartphone to extend my current reservation,
while being in a meeting.
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Gathering User Stories

EXTREME PROGRAMMING

Inc

OKAY,HERE'S A
STORY: YOU GIVE
ME ALL OF MY
FEATURES OR TLL
RUIN YOUR LIFE.

AND EACH FEATURE
NEEDS TO HAVE
WHAT WE CALL A
"USER STORY.

I CAN'T GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.,

scottadams® aal.com

82002 Unitted Festure Syndicats,

www. dilbert.caom

-
F el

L »

| g

|i i
|

|

|

|I

|

| 3
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Self organizing leams

Product

Customer
manager

Team leader

Team leader

Team Team Team Team Team
member member member member member

www.comerge.Cneth e rg e




orking with Issues

8006 y, L Issues | mono

> Team Leader triages (-—-)G ﬁ } https://origo.comerge.net/projects/mono/issues
issues and assigns to  ssUYes

Create new issue report Go to issue #
team members
MyM14 ¢ OpenM14
> |Issues are owned b
y Status Reporter Assigned R luti Verifier Reviewer Version Owned
open avonrotz bayt 0 fixed dennis bayt MI10RCL ac
closed bayt benno wontfix dennisri benno U M10RC2 all U
m t r benno bherlig duplicate etienne danni MI11RCL bt
bherlig . bicern . worksforme dennis & MILIRC2 com
bioern x danni M dennisri v MI2RCL ~ mrs v
clear clear clear dear clear clear Ccear clear
> For everything we do E— Ni——
I | Search || Reset || ResetAll | | save || Cancel |
1 2 3 4 5..next> last»
D Title Reporter Updated ]
#4703 Provide mandatory optional SysAppID parameter to GASGet service dennisri 1 day 21 hours ago

#4702 Support Sofortrechnung for SCred benno 1 day 21 hours ago

#4700 Cannot perform consecutive address change in rcp dennisri 2 days 29 min ago

#4699 Invoke versiegelungs service in hand made bills benno 2 days 2 hours ago

#4697 AboCreation error feedback not enough detailed pedronim 2 days 4 hours ago

#4691 E-Mail confirmation message not shown jutzeler :g?ys 23 hours
#4690 open person finds more than 1000 values but just shows 1? tstein ;9‘;375 23 hours

C

www.comerge.net
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Triaging

Issues -

Take issue from

Can Don't know
reproduce how to reproduce

Request details

Wait for
feedback

aonpoudaa uen
e
x°°°
3!
oM
90“9
ON

Close as fixed

Verify fix

paxi} 10N
¥oeqpoaay

| = COnerge




Daily Scrum

Everybody keeps pace

keep the meeting short!
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I "e §crum Boara
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I I ;I ; Take

Test Driven Development

Write unit test

Implement issue

Build fails

Example Stats:
> Web: 243

> RCP: 423
succeed > DB: 278

> Test Total: 944
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8006/ 4, MonoRCPtycho [Hudson] Nz

ontinuous Integration

€ > C ff O code.comerge.net/hudson/job/MonoRCPtycho/

Hudson

Hudson » MonoRCPtycho

Back to Dashboard

Project MonoRCPtycho

> »

L) Stat
§ Status Building the MonoRCP with Tycho
“,;‘:-? Changes
h Workspace
Workspace
@ Build Now
= Last Successful Artifacts
® Delete Project Ao €
w e ch.mobility.mono.releng-0.14.0- 3
y Configure SNAPSHOT-win32.win32.x86.zip & %)
- e mobisys2.0-Coop-setup.exe &
_o Plots e mobisys2.0-Coop-update.exe &
. . e mobisys2.0-Coop.zip &

=ubversion Folling Log B

D Subversion Polling Lo e mobisys2.0-P5Prod-setup.exe &
N N e mobisys2.0-P5Prod-update.exe &
Build History (trend) e mobisys2.0-P5Prod.zip &
#1213 Apr 15, 2011 5:55:28 PM e mobisys2.0-PSTest-setup.exe &
e mobisys2.0-P5Test-update.exe &
#1212 Apr 15, 2011 4:47:13 PM o mobisys2.0-PSTest.zip &
Y U= . E

#1211 Apr 15, 2011 4:03:57 PM

#1210
#1209
#1208
#1207
#1206

Apr 15, 2011 3:20:48 PM

00000000,
| / Recent Changes
Apr 15, 2011 2:31:30 PM R —

Apr 15, 2011 1:50:48 PM

Latest Test Result (no failures)
Apr 15, 2011 12:06:45 PM

Apr 15, 2011 11:26:44 AM

Upstream Projects

#1205 Apr 15, 2011 10:45:48 AM

#1204
#1203

Apr 15, 2011 9:59:17 AM ) MonoACNtycho

POCOCOCOCOCOCOCOCOPO

Apr 15, 2011 9:11:06 AM

w8 %

2

@ hudson-admin | log out r

ENABLE AUTO REFRESH

%edit description
Test Result Trend

NEAMON = AHMNS DA MW OO NT WO N
DS 0O 0000NNNNO00000H-H
NONOY O NN O

R R S e RS e R e R R R S S
(just show failures) enlarge

&¥ Chuck Norris doesn't need an OS.




1IPPING

Deploy release

candidate

Triage issues

meeting

rocess

or Write test plan

Build is
not good

Fix day(s)

Deploy release
candiate

Verify fixes

Build is good
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Shipping Process

Number of
changes to source
code

M9: Incidents & Activities

Release M9

v

—
Week 1 Week 2 Week 3 Week 4 Week 5
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[eT’'s make ship happen

Number of
= changes to source

M9: Incidents & Activities code

Number of
reported issues

Week 1 Week 2 Week 3 Week 4 Week 5
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[eT’s make ship happen

Number of
M9: Incidents & Activities = changes to source

code

Number of
reported issues

Freeze M9

Testingday M9

Week 1 Week 2 Week 3 Week 4 Week 5
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Feer EEVIEWS

Build is
not good

Fix day(s)

Deploy release
candiate

Verify fixes
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eer neéviews

®no (-] mobiapp (e
] | | master
View

| Subject

=#73 - Show default text if no reservation could be found

#73 - Show default text if no reservation could be found

Merge branch 'issue52'

(cgns50=52) #52 - Reload next drive shows 'Keine Reservation vorhanden'

O #52 - Reload next drive shows 'Keine Reservation vorhanden'

Merge branch 'issue51'

(eionssuest )#51 - It is not immediately clear that a reservation is ongoing

Merge branch 'issue41’

o CIZEITIN#41 - Clicking on the reservation map reveals all stations

? #41 - Clicking on the reservation map reveals all stations
removing schoelle config files

“Merge branch 'issue42'

i’ (Giossueiz)#42 - When changing time, buttons are over the time edit tool
Merge branch 'foo’

Subject: #41 - Clicking on the reservation mdp

Refs:
Parent: a58ac8a06d53889d5232092967276e4145466ce

##1 - Clicking on the reservation map reveals all stattons

changed Reservation.m

Reservation.m

for (int i = @; 1 < result.rowCount; i++) {

- CLLocationCoordinate2D coords

Reservation *res = [[[Reservation alloc] init] autorelease];

A

—
—

r D = DONOUOW UeiduIt tgexy i n
#73 - Show default text if n
| | Merge branch "issue52'
(eignissu=s2)#52 - Reload nex
#52 - Reload next drive shc
Merge branch 'issue51'
(cignissuesT)#51 - It is not il

A1 1| Merge branch 'issue4l’
o EFIET™IIN #41 - Clickind

#41 - Clicking on the re:
3 removing schoelle confic
“77 Merge branch 'issue42'

'O (cronEsueiz)#42 - When cha

Merge branch 'foo'

res.existingReservationBoID = [[result lookupValue:@"Res.BoID" row:i] intValue];

ignore

= { [[result lookupValue:@"(Res.ROGrp_BoID.ROGroup).ROGrpGeoX" row:i] doubleValue], [[result
- CLLocationCoordinate2D coords = { [[result lookupValue:@"(Res.ResDepl_ROGrp_BoID.ROGroup).ROGrpGeoX" row:i] doubleValue],

Little checkin to see git t
rge branch 'master’ of https://or

<« A

314 commits loaded EE

v
(],
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etrospectives

Product manager
invites to the meeting

Each participant collects
3 good + 3 bad
items on the wiki page

alojog

Each participant
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Each participant
reports

3 good + 3 bad
things

Each team leader
reports if the
milestone plan is
fulfilled

d

BuLin

Process
improvements

What has improved
since last time?




L Coreis
improvements

What has improved
since last time?

Product manager assigns
tasks to update the content
of the process wiki

1Py
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arties and lifestyle

Ask people
from other
companies

Brainstorming Ask Comerge Spy on

employees

Budget the
event

Give task to

L Book at the everyone at

Sendiniitations Createfvey chosen location Comerge if
needed

Additional info

Any potential
new
employees? Take pictures

Upload to Comerge
Gaibogicerback Flickr / Facebook

Www.comerge.n

Perge




Uur PI‘OCESS

> agile process

(embrace change)

> always a concrete product

(a release is a feature your software must have)

> iterations bring transparency
(get used to working)

> automated testing

(build on your mistakes, lay the ground for change)

> get things done

(focus on the interesting things)
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|rou5|ema|=ers ’

Shared resources
Last minute feature-requests

Bad testers

What are the solutions?




|rou5|emaRers ,

Shared resources

> Participation in Scrum-Meetings
> Write down all management tasks as issues
> Bring them to meeting

> Earn respect
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|rou5|emaRers ,

Last minute feature requests

> Trade for something else

> Implement ways to avoid them, e.g. by having a constant flow of releases
coming
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|rou5|emaRers ,

Bad Testers

> Improve process

> Automate more of the testing process
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Uur PI‘OCESS

> feature-richness
> delivery on time

> quality software
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Uur PI‘OCESS

> feature-richness
> delivery on time

> quality software

Pick two, manage with the third!

weones I NENQE




you will learn...
what agile methods are
how they can be put to practice

=» that agile methods # no process
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What you get of the book:
> Project management patterns

> How to use tools to enable people

> What to do when things go wrong

using agile methods to
land IT projects smoothly

TS




We showed how to use tools and process to
deliver software on time with quality.

Without getting killed by the tools or the doc.
And without killing the people!

Please ask us about the details.
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5 ACCEPT CHANGE ;=
48 INEVITABL

{7 ADMIT MISTAKES
[8'SAY T SIMPLE

Questions?
Need a job? Look for an internship?

> Contact us!
michela.pedroni@comerge.net till.bay@comerge.net

WWW.COmerge. neQn e rg e




